Course Outline
"Tasks of a European project manager”

Dates: 23.09.19 2-5pm, 24.09.19 10am-1pm, 27.09.19 10am-12noon

Facilitator: Monika Staab, M.A.
Research fellow at the Professorship of Adult and Continuing Education, Julius-
Maximilians University Wiirzburg

Students of the course will get an insight in the management of European projects and
learn how these projects are coordinated. They will learn about grant writing, reporting
and evaluation. Interactive methods will be used fo equip students with skills and
competences for their future work place.

Teaching Methods:

Interactive teaching methods will be used to impart practical skills and make an easy
connection between theory and practice. Students will work with different media such
as online resources, documents, project applications, reporting sheets etc. The course
will give an insight into the Erasmus+ Strategic Partnerships COMPALL and INTALL.
Both projects can illustrate the tasks of an European project manager.

Time ‘ Content

Monday, 23.09.19

14.00-14.30 Introduction - Get to know each other
14.30-15.30 How does the EU work?

» European policies
* Internationalisation of higher education
* The ERASMUS+ program

15.30-17.00 Erasmus+ Strategic Partnership
e Aim

e Activities

* Program Criteria

Tuesday 24.09.19

10.00-11.30 Grant writing
* Application process
* Project idea

* Budgeting
* Award Criteria
11.30-13.00 Project management and implementation

* Gantt Chart

* Communication and cooperation
* Budget control

* Monitoring

* Reporting

Friday 27.09.19




10.00-10.30 Dissemination & Exploitation

10.30-11.30 Evaluation process
11.30-12.00 Closing & Workshop evaluation
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