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1. Introduction & Get to know each other
2. How does the EU work?

3. Erasmus+ Strategic Partnership




UNI How DOES THE EU WORK?
wuU

CNBC EXPLAINS

HOW DOES THE
EU WORK?

Source: https://www.youtube.com/watch?v=9eufLQ3sew0



UNI EDUCATION AND TRAINING
WU IN THE EUROPEAN UNION

e EU countries are responsible for their own education and training systems

e EU helps countries to achieve quality education through the exchange of
good practice, setting targets and benchmarks and providing funding and
expertise.

- EU strategy for education and training 2020 aims at:
» making lifelong learning and mobility a reality;
» improving the quality and efficiency of education and training;
» promoting equity, social cohesion and active citizenship; and

» enhancing creativity and innovation, including entrepreneurship, at all
levels of education and training. (Council of the European Union 2009)



UN] EUROPEAN HIGHER EDUCATION AREA
WU (EHEA)

e |nternational collaboration on higher education among 48 countries
e Common structures and shared values based on reforms on higher
education

= Bologna Declaration (1999) by ministers responsible for higher
education from 29 European countries:

— Comparable study degrees

— Three-cycle higher education system (bachelor, master and PhD studies)
— Common system of credits — ECTS system

— Promotion of student, teacher and staff mobility

— System of quality assurance

© pixabay



UNI EUROPEAN HIGHER EDUCATION AREA
WU (EHEA)

Recent policies

e Ffducation and Training 2020 strategy (ET2020) and the renewed EU
agenda for higher education:

“Tackling future skills mismatches and promoting excellence in skills
development

— Buildinginclusive and connected higher education systems

— Ensuring higher education institutions contribute to innovation

— Supporting effective and efficient higher education systems.” (European
Commission 2017)

e furopean Higher Education in the World
e Opening Up Education



- Erasmus+

UNI ERASN\US +

https://ec.europa.eu/programmes/erasmus-plus/about_en

WU

Aims at:

» Reducing unemployment, especially among young people

» Promoting adult learning, especially for new skills and skills required by the
labour market.

» Encouraging young people to take partin European democracy

» Supporting innovation, cooperation and reform

» Reducing early school leaving

» Promoting cooperation and mobility with the EU's partner countries

(European Commission, n.d.-a)

Individuals Organisations
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UN] ERASMUS + Bl osnus
WU

Student Mobility
Voluntary Service

Youth Exchange Individuals

Teaching Mobility

Traineeship Staff Mobility



UNI ERASMUS + B
WU

Strategic Partnership

Knowledge Alliance

Capacity Buildung
Jean Monnet

Support for Policy Reforms

Learning Mobility for Individuals



UNI ERASMUS+ STRATEGIC PARTNERSHIP

The same partnership can submit onty ™
one a»ppllg:aﬁtlr?ll per c!eﬁadline -

Source: https://www.youtube.com/watch?v=ap2guv2PFco



UNI ERASMUS+ STRATEGIC PARTNERSHIP
WU -IN A NUTSHELL

Main aim

“Strategic  Partnerships are transnational projects
designed to develop and share innovative practices and
promote cooperation, peer learning, and exchanges of
experiences in the fields of education, training, and
yoO uth.” (European Commission, n.d.-b)



UNI ERASMUS+ STRATEGIC PARTNERSHIP
WU -IN A NUTSHELL

Key Facts

Duration: Between 24 and 36 months
Budget: Up to 450.000 € for 3 years
Consortium: Min. 3 partners (3 programme countries)

Application: Decentralised (submitted to National Agency)



UNI ERASMUS+ STRATEGIC PARTNERSHIP
WU -IN A NUTSHELL

© pixabay

- Targeting different areas: Higher education, Vocational
education and training, School education, Adult education, and
Youth

—> Targeting horizontal priorities and field specific priorities

- Expected impact on organisational/institutional, local,
regional, national and European level



UNI ERASMUS+ STRATEGIC PARTNERSHIP
WU -IN A NUTSHELL

Horizontal priorities © piabay
e Supporting individuals in acquiring and developing basic skills and key
competences

e Social inclusion
e Open education and innovative practices in a digital era

Field specific priorities: Higher education

e Promoting internationalization

e Tackling skills gaps and mismatches

e Buildinginclusive higher education systems



UNI ERASMUS+ STRATEGIC PARTNERSHIP
WU What are the activities?

Intensive
Programme

(IP)

Intellecutal Strategic Multiplier

Output (I0) Partnership Event (MP)

Transnational
Meeting

(TM)







UN| CO N\ PAI_I_ (2015-2018)
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CO N\ PALL (2015-2018)

UN| COMPARATIVE STUDIES IN ADULT EDUCATION
WU AND LIFELONG LEARNING
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CO N\ PALL (2015-2018)

UN| COMPARATIVE STUDIES IN ADULT EDUCATION
'S AND LIFELONG LEARNING

WU
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UN] ERASMUS+ STRATEGIC PARTNERSHIP
WU GRANT WRITING

What is a successful application?

1. Application is selected.

2. Application provides feasible work plan for the project
implementation.

—> Careful research and preparation
- An innovative idea and sufficient resources

- Central coordination and involvement of partners/
stakeholders



UN] ERASMUS+ STRATEGIC PARTNERSHIP
WU GRANT WRITING

Awarded criteria

1. Relevance of the project (max. 30 points)

2. Quality of the project design and implementation (max.
20 points)

3. Quality of the project team and the cooperation
arrangements (max. 20 points)

4. Impact and dissemination (max. 30 points)



UN] ERASMUS+ STRATEGIC PARTNERSHIP
WU GRANT WRITING

Put yourself in the shoes of the assessor.
Assess the “relevance” of the COMPALL project (page 3 + 32-33):

v" Which horizontal and sector-specific priorities can you identify?
How are the objectives of the project linked with the priorities?

v' Is the proposal based on solid need analysis?
v Is the project in line with the target group needs?

v Is the proposal innovative/extraordinary? Does the
project provide new solutions to the needs identified?

© Professorship of Adult & Continuing

Education, Wiirzburg



UN] ERASMUS+ STRATEGIC PARTNERSHIP
WU PROJECT MANAGEMENT AND IMPLEMENTATION

Read page 35 of the project application.

Which tools/activities are used in the management process?

© Professorship of Adult & Continuing

Education, Wiirzburg




UN] ERASMUS+ STRATEGIC PARTNERSHIP
WU PROJECT MANAGEMENT AND IMPLEMENTATION

Introduction into the project management platform WueTeams
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UNI ERASMUS+ STRATEGIC PARTNERSHIP
WU PROJECT MANAGEMENT AND IMPLEMENTATION

Joint working principles
How should good collaboration looks like?

© Professorship of Adult & Continuing

Education, Wiirzburg
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WU
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UN] ERASMUS+ STRATEGIC PARTNERSHIP
WU DISSEMINATION & EXPLOITATION

e Dissemination on different levels:
- Inside the organisations
- Local and regional
- National
- European & International

e Dissemination through different activities




UN] ERASMUS+ STRATEGIC PARTNERSHIP
WU EVALUATION

Why is evaluation important?

e Toimprove a project

e To measure the outcome of a project
e To measure the impact of project

When can you do evaluation?
e Beginning of a project

e Duringthe project

e |nthe end of the project
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1. These are my tasks....
2.1 need to have knowledge
about....

3. I have the ability to ....

v

| AM AN EUROPEAN PROJECT MANAGER
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